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“All animals are equal but some
animals are more equal than 

others.”
George Orwell,
British novelist
(1903-1950)



The strong industrialization movement in the 20th century caused a decrease in livestock
production in the Alps and a consequent recovery of the natural woodland and an increase of the
ungulate population.

 The ecological scenario for the return of the predators was ready

LC  - Natural Heritage of the Alps

rga.revues.org



alpsknowhow.cipra.org

Agricultural development



Humans persecuted the large predators wherever they settled, because of the carnivores’
threat to livestock and their role as competitors for game species
 The decline of the “big three” is basically proportional to the expanding human
population.

The wolf was the most hated and feared, deserving complete annihilation.

The bear was sometimes seen as heroic. Its extinction is seen a sad corollary of modernity.

The lynx was the least known, although it was not considered dangerous to humans, it was
described as ferocious, cunning and daring.

Have attitudes towards the large predators changed?
What initiatives are needed to avoid human-wildlife conflicts 

and encourage human acceptance? 

Humans and Large Carnivores



LC on Newspaper



LC on Newspaper



Main Projects



Depredation on livestock

Competition with hunters

Thinking big

Infrastructure

Small populations

Prejudice

Challenges and Opportunities

Challenge Method Opportunity
Mitigation/Protection measures

Conflict resolution

Administrative Cooperation

Crossing structures /mitigation

Reduce mortality / poaching

Fear / illegal killing

Increase acceptance /
reduce costs
Setting new quotas /
diversification of hunters’
role

Re-think landscape/ local
implementation

De-fragmentation

Protection of BDV/
knowledge
Education, information,
enforcement



PF Ecological Network

PF WISO

WG Mountain Forests

PF Mountain Agriculture

Macro Area 
“Natural Resources and Ecosystems

Italian Delegation to the Alpine Convention

-Opening to the society – involvement of local actors
-Capitalization of past projects

-Spreading of results
-Identification fo implementation measures

-Valorization of thematic influences
-Development of new projects



Ecological Network Platform 
Of the Alpine Convention

http://www.bmub.bund.de/en/service/publications/
downloads/details/artikel/alpine-nature-2030/

This publication highlights the results of this long-term 
and successful cooperation and its contribution to 
biodiversity conservation in Europe.

Establishment of comprehensive, technical, political
and strategic principles for implementing the Nature
Protection and Landscape Conservation Protocol of the
Alpine Convention and, in particular, for creating the
Ecological Network as envisaged in Article 12 of the
Protocol.

These principles can be applied beyond the Alpine
region, for instance, in other mountainous regions
such as the Carpathians.

http://www.alparc.org/nature2030

https://youtu.be/zCdlC5F0-3Y



Italian Initiatives – The SAPA Network

The SAPA Network (Sistema Aree Protette Alpine – Alpine Protected Areas Network)

- Coordination Platform for all the Alpine Protected Areas
- Coordination Platform between Protected Areas and Policy Makers / territorial Agencies of Alpine Biogeographic Region

- Involvement of Alpine Protected Areas in European and International Networks
- Development of new common international projects



The Alpine Protected Areas occupy the 25% of Alpine Area, although they are not well
connected, have low budget and do not have the size actually needed for the best conservation
of LC, they play a very important role:
• Implementing important conservation activities and compensation schemes

• Reintroduction and monitoring activities

• Habitat conservation and restoration

• Research activities

• Information and education

• Stakeholders‘ participation process

• Exchange of BP and valorization of large carnivores‘ presence

The role of Protected Areas



•http://www.provincia.bz.it/foreste/images/Unfaelle_2012_3.jpg

Roe deer
Red deer
Chamois

717 car accidents with ungulates in 2012 –minimum number,
620 Roe Deers
95 Red Deers
1 Chamois
1 Bear

Animal – Vehicle Collisions in Bolzano Province



Initiatives - Bolzano Province

New Provincial Law on Urbanism and Landscape Protection
 Integrate the concept of ecological connectivity inside existing nature protection criteria and define

the priority zones for the creation of a provincial ecological network

 Increase the knowledge and understanding of interested actors (e.g., architects, engineers) 

 Increase the communication, divulgation, and sensibilization of large public (seminars, expositions)

 Foresee partecipatory processes to involve public authorities, large public and stakeholders from the 
first steps of ecological corridors projects

 Calculate the value of ecosystem services and sensibilize the large public, public authorities, tourists
etc in ad hoc communication campaigns



Italian Initiatives – Action Plan on Wolf Killing

Action Plan for killing max 5% of wolves in the Apennines and in the Alps
Proposal: Remove ca. 60 individuals/year (problematic wolves)
Wolf Control more oriented to social than technical issues
Scientific community agrees on the proposal
Objections from animalist groups: 
• 300 wolves are killed every years due to poaching
• 15-20% of wolves are killed because of men activitis (e.g., roadkills)
• High number of feral dogs and hybrids
• In France and Spain, legal killings have provoked an increase in livestock attacks (packs‘ 

de-structuration)
• Increase the presence of livestock guarding dogs
• More Education and knowledge



Inform the local communities
- Current conflicts, participatory approach

– Promote and sustain Green infrastructures and sustainable transports

Sustain/protect the economic activities in high mountain areas
- Mitigation and protection measures

- Clarification on compensation schemes

Restore Alpine metapopulations
- Include ecological connectivity in spatial planning

- Metapopulations approach

Valorize local dinamics as an opportunity for local economies
- Promote wildlife tourism

- Area image and marketing 

Increase the general knowledge of biology and ecology
of these species

- Environmental, climate change and wilderness education
- Raise awareness on carnivores’ role in ecosystems

Strategic Objectives for LC in the Alps
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animals are more equal than others.”
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