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	No
	Month
of
start
	Month of
end
	Title
	Description of activates, components, means
	Expected output/deliverables
	Partner

	1
	01/2018
	12/2020
	Carpathian Convention Implementation Committee (CCIC)
	2-3 meetings and continuous online consultations.
Preparation of comprehensive information and documentation for the 6th Meeting of the Conference of the Parties to the Carpathian Convention – COP 6, guidance and overview of the implementation and work conducted under thematic Working Groups, review of MoUs, agreements and other relevant initiatives under the Convention  
	· documentation on sectoral issues, integrated reports, strategies/ strategic action plans/protocols for priority issues, 
· WGs Terms of Reference, 
· meeting reports and recommendations
	EURAC

	2
	01/2018
	12/2020
	Working Groups/workshops under CCIC 
	Backgrounds documentation, meetings of the Working Groups experts and continuous online consultation 
	Background documentation, meetings, reports, recommendations
	

	
	a) Working Group on Conservation and Sustainable Use of Biological and Landscape Diversity (WG Biodiversity)
	2-3 meetings and continuous online consultations. 
· elaboration of the Carpathian joint action plan for population based large carnivore conservation and management; 
· finalization of the Carpathian Red Lists, 
· analysation of the Biodiversity Protocol Implementation Reports;
· Guidance of TransGREEN project on ecological connectivity and Green Infrastructure
· support in project development 
· proposal for new priorities

	· Carpathian joint action plan for population based large carnivore conservation and management elaborated
· Carpathian Red Lists finalised 
· Biodiversity Protocol Implementation Reports submitted regularly and analysed
· support given to the development of the follow up projects and activities related to biological and landscape diversity, landscapes, ecological connectivity and green infrastructure 
	UNEP
EURAC,
UNEP/GRID Warsaw,
WWF -DCP
CNAP
ALPARC
CWI



	
	b) Steering Committee of the Carpathian Network of Protected Area (CNPA) 
	1 -2 meetings or online consultation, where appropriate  jointly with the WG Biodiversity 
	· support in the development of one flagship activity with CNPA management unit
· Cooperation with Alpine and Danube Networks of Protected Areas
	CNPA Unit, WWF-DCP
EURAC
CWI / SNC
ALPARC

	
	c) Working Group on Spatial Development 
	1-2 meetings or online consultations. 

· information-sharing and coordination of projects developed for application to the European, and those approved under the Danube transnational programme (TransGREEN)
· possible joint meeting(s) with other WGs, especially with WG Biodiversity 
· [bookmark: _GoBack]connection with landscapes, Green Infrastructure, ecological connectivity
	· support in development and implementation of transnational projects aiming at implementing the Carpathian Convention 

	EU
EURAC 
WWF-DCP
UNEP/GRID Warsaw


	
	d) Working Group on Sustainable Agriculture and Rural Development 
	2-3 meetings and continuous online consultations.
· implementation of the Protocol on Sustainable Agriculture and Rural Development (SARD Protocol)  
· support in elaboration of the Strategic Action Plan to the SRAD Protocol (SAP-SARD Protocol)
· support in elaboration of the Report Format for implementation of the SARD Protocol 
· support in development in possible projects 
· promotion of sustainable agricultural practices in the Carpathian region.
· possible joint meeting(s) with other WGs 
	· inputs for proposals for follow up activities and projects with the view of implementing the provisions of the SARD Protocol 
· SAP-SARD Protocol elaborated
· Report Format elaborated 


	EURAC
FAO

	
	e) Working Group on Sustainable Forest Management 
	2-3 meetings and continuous online consultations.
· elaboration of the Carpathian  Convention Inventory of the Virgin Forest 
· support in developing definition and indicators for forest naturalness,
· implementation of the Partnership Agreement with the European Environment Agency
· elaboration of the Report Format for implementation of the Forest Protocol 
· possible meeting(s) with other WGs 
	· inputs for proposals for follow up activities and projects with the view of implementing the provisions of the Forest Protocol and its Strategic Action Plan
· Carpathian Inventory/Map of the Virgin Forest elaborated  
· Harmonizing definition and indicators for forest naturalness 
· Report Format for implementation of the Forest Protocol elaborated 
	EEA,
Forest Europe,
EURAC,
WWF-DCP,
UNEP and GRIDs

	
	f) Working Group on Sustainable Industry, Energy, Transport and infrastructure 
	2-3 meetings / workshops and continuous online consultations.
· further implementation of the Protocol on Sustainable Transport
· support in development of  Strategic Action Plan to the Protocol on Sustainable Transport (SAP – Transport Protocol)
· Report Format for implementation of the Transport Protocol
· Involvement in a possible workshop on sustainable energy in mountain areas of the Danube region
· support in implementation of the TRANSGREEN project 
· possible joint meeting(s) with other WGs. 

Connection with green infrastructure, landscapes and ecological connectivity

	· inputs for proposals for follow up activities and projects with the view of implementing the provisions of the Protocol on Sustainable Transport 
· SAP – Transport Protocol developed 
· Report Format for implementation of the Transport Protocol elaborated
· Workshop organized 

	EURAC,
EUSDR
UNEP/GRID Warsaw,
UNEP/GRID Arendal
WWF-DCP


	
	g) Working Group on Sustainable Tourism 
	2 meetings and continuous online consultations.
· guidelines and coordination of the implementation of the Protocol on Sustainable Tourism 
· Report Format for implementation of the Tourism Protocol elaborated 
· possible joint meeting(s) with other WGs 
	· inputs to the follow up activities and project with the view of further implementation of the Protocol on Sustainable Tourism and its Strategy
· Report Format for implementation of the Tourism Protocol elaborated
	EURAC
ETE
UNWTO

	
	h) Working Group on Cultural Heritage and Traditional Knowledge 
	2-3 meetings and continuous online consultations.
· elaboration of a draft Protocol on the Cultural Heritage and Traditional Knowledge
· support in elaboration of the Strategic Action Plan to the Protocol
· possible joint meeting(s) with other WGs.
	· Protocol on Cultural Heritage and Traditional Knowledge developed 
· Strategic Action Plan to the Protocol elaborated
	EURAC
UNEP/GRID Warsaw


	
	i) Working Group on Adaptation to Climate Change 
	2-3 meetings and continuous online consultations.
· coordination of the implementation of the Strategic Agenda on adaptation to climate change 
· support in project development
· follow up to regional adaptation policy assessment 
· possible joint meeting(s) with other WGs 

	· good practices for adaptation, mitigation, DRR identified and disseminated 

	Tisza Group
Alpine Convention 
EURAC 
Szent István University,
EEA

	3
	2020
	6th Meeting of the Conference of the Parties to the Carpathian Convention (COP6)
	
	
	All partners 
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