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1. Summary of the project.

Territorial scope (11): Romania, Serbia, Slovakia, 

Hungary, Ukraine, Poland, Bulgaria, Bosnia and 

Herzegovina, Croatia, Spain, Italy 

Start date: 01/09/2020

End date: 31/08/2023

Partnership: WWF offices (Bulgaria, Adria in 

Serbia, Serbia, Spain, Italy, Romania, Hungary + 

TRAFFIC, Poland, Slovakia, Ukraine)
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Main objective: SWiPE aims to discourage and ultimately reduce illegally killed European wildlife, supporting the 

recovery of threatened European biodiversity and the health of ecosystems. 

Overall expected result: The number of investigated and reported wildlife crime cases proceeding to trial has 

increased by at least 25% due to improved expertise as well as better interagency and cross-border cooperation of 

responsible authorities. 
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2. Development of a data collection methodology.

o One common user-friendly and comprehensive template 

for all project conutries

o Google Spreadsheet: general information, dropdown 

menus + 4 essential tabs

o CASES: This is the main table with WLC cases. One row 

describes one case. Each country will have their own 

worksheet of CASES.

o SPECIES: A table containing information on species 

related to the worksheet CASES. There can be many 

species related to one case. Each country will have their 

own worksheet SPECIES.

o ACTS: A table containing a list of all ACTS relevant to 

WLC in each country. It is a supporting worksheet.

o DISSEMINATION: A supporting worksheet for the field 

“Dissemination handling code” (Worksheet CASES). The 

worksheet DISSEMINATION is common for all countries.
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Contacts: 
Roselina Stoeva (WWF Bulgaria), Project Manager of LIFE SWiPE, 

rpeneva@wwf.bg
Piotr Chmielewski (WWF Poland), Nature Conservation Specialist, 

pchmielewski@wwf.pl


