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Strengthening mountain populations’

livelihoods with improved policies for 

sustainable agriculture and rural 

development

The Project Adresses Policy Issues 

and Bolsters Institutions

Making SARD Operational



Sustainable Agriculture and Rural 
Development

Mountain Regions: their potentials and 
constraints

Policies, Institutions and Processes

… In a Participatory Process

Our Focus



Analysis of existing mountain relevant 
policies for SARD - P1
- assessment of the strengths and weaknesses of 
existing mountain relevant policies for SARD - Policies, 
Institutions, Processes

Analysis of mountain externalities – P2
- comparative analysis of positive & negative mountain 
externalities

Strengthening of local institutions – P3
- capacity building and governance

Three Interlinked Priorities



Country assessments



Approach

Examine policies, institutions and processes

Reflect cross-sectoral nature of SARD

▪ i.e. government and civil society, including 
private sector

▪ at national and decentralized levels

Reflect opinions of different stakeholders

Build on potentialities and constraints of 

mountains



Methodological Tools for the Assessments

Literature reviews

Interviews with key informants

Discussions with stakeholders at 

centralized and decentralized levels

More qualitative in nature



Targets

Governments, at national and decentralised 
levels (i.e. ministries of agriculture, environment, 
rural development, finances, etc.); 

Civil society organisations, including local 

authorities

Middle-level practitioners and trainers involved 
in SARD-M policy making, implementation, 
monitoring and evaluation, from:



Expected Output of Policy Assessments

Identification of problematic areas and priority 

issues facing a region

Evaluation of the overall strengths and

weaknesses of SARD-M policies

General recommendations on improvements 

needed in policies, processes and institutions 

involved in policy making and implementation

Proposals for concrete action-oriented follow-

up activities



www.fao.org/sard/sard-m




