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1 Introduction and Rationale

The basis for comprehensive international cooperation in the Carpathians

was laid down by “The Framework Convention on the Protection and Sustainable

Development of the Carpathians” (Carpathian Convention), which was adopted

and signed by the seven Parties (Czech Republic, Hungary, Poland, Romania,

Serbia, Slovak Republic, Ukraine) in May 2003 in Kyiv, Ukraine, and entered

into force in January 2006.

The purpose of the Strategy for sustainable tourism development

of the Carpathians is to determine common actions and measures in order to value

and sustainably use the outstanding natural and cultural assets for sustainable

tourism development of the Carpathians. This mountain range covers a large part

of Central and Eastern Europe and it will become an attractive and sustainable

tourism destination that contributes to the quality of life of the local population

and to the protection of local cultural and natural heritage.

Seven countries share the Carpathians, each of them having

a different approach to tourism development. They follow

different strategies and use different methods, which can limit

the expected positive contributions from tourism and may

allow tourism to have a negative impact on local communities

and the mountainous landscape they are living in.

This strategy aims at harmonizing and coordinating country-

specific approaches by providing a common understanding

and umbrella platform for planning and management. The strategy is not

a stand-alone activity; it is part of the comprehensive effort of the Parties

to the Carpathian Convention to coordinate the responsible use, protection

and promotion of the Carpathians as a tourism destination.

Carpathian

countries

SK

UA

RO
CZ

RS

HU PL



Strategy for Sustainable Tourism Development of the Carpathians 5

In line with the objectives of the Carpathian Convention, the 3rd Meeting

of the Conference of the Parties adopted in May 2011 the Protocol on Sustainable

Tourism to the Framework Convention on the Protection and Sustainable

Development of the Carpathians. In this Protocol, which is in force since

29 April 2013, the Parties decided the following in Article 27 (Implementation),

Paragraph 3:

The Conference ofthe Parties shall develop andadopt the Strategy

on Sustainable Tourism Development in the Carpathians, which will accompany

the implementation ofthis protocol.

The Strategy for the Sustainable Tourism Development of the Carpathians

is therefore directly interlinked with the Protocol on Sustainable Tourism

in order to contribute to its implementation. The most relevant chapters

in the Protocol set out the fundamentals of the Strategy and are translated

into a common action plan, e.g. Article 6 concerning the participation

of stakeholders, Article 7 concerning international cooperation, Article 8

concerning the promotion of the Carpathian region, Article 9 concerning

the development of regional sustainable tourism products, Article 10 concerning

ensuring common high quality standards, Article 11 concerning enhancing

the contribution of tourism to local economies, etc.

The Strategy for sustainable tourism development of the Carpathians is to be

implemented within the administrative units indicated by each Party.
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While being aware of the challenges ahead, the Carpathian stakeholders strive

to make tourism more sustainable. The vision encompasses three dimensions –

competitiveness, conservation and cooperation, which are fundamental to adding

value to tourism, agreed by the Parties of the Framework Convention

on the Protection and Sustainable Development of the Carpathians:

The Carpathians are a top competitive

sustainable tourism destination in Europe,

based on its unique natural and cultural heritage

preserved and maintained on large integral areas

The people in the Carpathians

are successful in and proud of,

maintaining their local

authentic traditions, cultures,

and landscapes, which contribute

to unique tourist experiences

Good cooperation,

local management and partnerships

contribute to the high quality

of responsible tourism

and ecosystem services,

which ensures continuous benefits

for local communities and economies

2 Vision and Objectives
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In order to become a top sustainable tourism destination the Parties agree that

the following three objectives form the targets to accomplish the vision by 2024:

Objective 1

Establish supportive conditions for sustainable tourism products and services,

including development of a marketing scheme for the promotion

of the Carpathians as a unique sustainable tourism destination

The unique offerings of the Carpathians when it comes to visitor experiences are

the cultural and natural assets. Surviving authentic features make this mountain

range very different to other destinations in Europe. However, this unique

authenticity needs to be reflected in products and services, which can compete

on the international market. The first objective will ensure that sustainability

guidelines and standards are developed and implemented and that products

and services are put on the market effectively.

Objective 2

Develop innovative tourism management, fully integrating the needs of local

people and economies and other supporting sectors, and respecting

the preservation of natural and cultural heritage

Balancing the needs of local people with the goals of conservation through careful

management at local, national and Carpathian level is one of the main pillars

in sustainable tourism development. The second objective establishes a system

of management tools respecting the objectives of the Carpathian Convention

while up scaling communication on sustainable tourism throughout

the Carpathians. This innovative management approach sets new standards

of sustainable tourism in destinations and protected areas and also contributes

to enhancing the performance of other economic sectors.

Objective 3

Establish a continuous process of awareness raising, capacity building, education

and training on sustainable tourism development and management at all levels

Creating an enabling environment for the implementation of sustainable tourism

in the Carpathians is crucial for success. Enhancing the knowledge of tourism

stakeholders with regards to developing and managing tourism in a responsible

way creates the fundamentals for reaching our vision of the Carpathians becoming

a top sustainable tourism destination by the year 2024. Institutions involved

in training and education should work together to create efficient methods

ensuring mainstreaming of sustainable practices throughout the Carpathians.
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The objectives outlined in the Chapter 2 form the path for the implementation

of the two action plans in Chapter 3. The first is to be implemented by each Party

of the Carpathian Convention and the second one is to be coordinated by

the Working Group on Sustainable Tourism of the Carpathian Convention.

If so decided at a later stage, a Carpathian Coordination Platform might be

established, depending on available resources.

3.1 Country Action Plan

3 Action Plan

1

1 Proposed start of the activities is after the adoption of this strategy at COP 4,
e.g. Year 1 is 2014.

1.
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, continued

2.

3.

4.

5 .

6.

7.

8.

9.

10.



Strategy for Sustainable Tourism Development of the Carpathians1 0

11.

12.

13.

14.

15.

16.

17.



Strategy for Sustainable Tourism Development of the Carpathians 1 1

, continued

18.

19.

20.

21.

22.



Strategy for Sustainable Tourism Development of the Carpathians1 2

23.

24.

25.

26.

27.



Strategy for Sustainable Tourism Development of the Carpathians 1 3

3.2 Joint Action Plan

2.

3.

4.
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8.
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4.1 Institutional Arrangements

� With reference to the Terms of Reference of the Carpathian Convention

Working Group on Sustainable Tourism (CC-WGST), each Party appoints

one or more members for the CC-WGST responsible for coordination

and information sharing of Carpathian sustainable tourism specific topics

at the national and international level. The objective is to avoid overlaps

and to create synergies with other initiatives wherever possible.

� Each Party establishes a national Sustainable Tourism Task Force in order

to communicate Carpathian Sustainable Tourism initiatives to the wider

governmental structure and bodies. Stakeholders’ institutions working

in different fields (e.g. tourism development, education, culture or business)

may be invited to join this task force. The aim of the task force is to strengthen

and monitor the effective implementation of the Strategy for sustainable

tourism development of the Carpathians and the Protocol on Sustainable

Tourism and to formulate recommendations to the CC-WGST.

� The Parties to the Convention mandate the CC-WGST to oversee and guide

the implementation of the Strategy, specifically its Joint Action Plan,

and to report periodically to the Conference of the Parties on the progress.

The CC-WGST further specifies the action plans (e.g. guidelines, indicators)

in order to streamline measures to be taken on the national

and Carpathian-wide level.

� The Parties in cooperation with other major stakeholders in the Carpathians

may consider setting up a common international mechanism to support

the implementation of the Sustainable Tourism Protocol and this Strategy

4 Implementation
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if funding is available. Modalities and functioning of this common mechanism

are to be agreed upon and overseen by the Carpathian Convention

Implementation Committee. The common mechanism might focus on:

� Developing, maintaining and keeping up to date a common online

Carpathian platform on sustainable tourism

� Resource mobilization

� Exchange of good practices

� Product Development

� Branding and Certification

� Marketing and Promotion

� Capacity Building of stakeholders, businesses and destinations

4.2 Financial Arrangements

� The Parties are exploring the possibilities for project based funding

from national or international sources in order to implement the strategy

on their territory and/or in trans-boundary or multi-national cooperation

with other Parties.

� The Parties request the CC-WGST and the Secretariat of the Carpathian

Convention to cooperate on resource mobilization and to share information

with relevant stakeholders.

4.3 Time Frame and Reporting

� A ten-year time frame (2014 – 2024) is envisaged for the Strategy

implementation (see 8.4 Monitoring and Evaluation).

� Both Action Plans in chapter 3 cover a time frame of 1-6 years, allowing

for periodic progress review and necessary adjustments of the implementation.

� Based on a common format developed by the CC-WGST, each Party prepares

on a three yearly basis, in English language and if possible in national

language, a progress report on the implementation of the Protocol

for Sustainable Tourism and the Strategy for Sustainable Tourism

Development of the Carpathians. This aims to inform national stakeholders.

This report is submitted to the CC-WGST.
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4.1 Monitoring and Evaluation

Measuring the progress of Strategy implementation

The Strategy outlines a vision, objectives and activities to be accomplished

in a given period of time. These activities represent the milestones for achieving

the Strategy partly or as a whole.

The strategy implementation progress is measured by a set of milestone

indicators. Parties shall report on progress based on these indicators and review

the Strategy when needed. The CC-WGST is responsible for the development

of the set of indicators and sub-indicators.

The CC-WGST might use the following set of progress indicators as a future

reference:
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, continued

* For indicator 3 the “Assessment Criteria for National Tourism Development Strategies”
(CEEweb; 2013) might be used. The methodology can be found at
www.ceeweb.org/work-areas/working-groups/sustainable-tourism/activities/
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The „Strategy for Sustainable Tourism Development of the Carpathians“

was developed thanks to the involvement of many stakeholders

between 2007 and 2014.

Initiated and supported by the Parties to the Framework Convention

on the Protection and Sustainable Development of the Carpathians, its Working

Group on Sustainable Tourism convened five times (Lopenik/Czech Republic,

April 2007; Sucha Beskidzka/Poland, April 2008; Rytro/Poland, September 2010;

Brasov/Romania, October 2013; Bratislava/Slovak Republic, May 2014) to discuss

the structure and content of the Sustainable Tourism Protocol and this strategy.

In the years 2013 and 2014 more than 1200 individuals and organizations

provided feedback on the strategy during a number of country consultation

meetings. Thanks to the Centrum Veronica Hostetin/Czech Republic,

the Ecological Institute for Sustainable Development Miskolc/Hungary together

with the Ekocentrum SOSNA/Slovak Republic, the Naturalists Club/Poland,

the Association of Ecotourism/Romania, OZ Pronatur and Jantarova Cesta/Slovak

Republic, the Association FAUNA/Ukraine and Vavel — poslovi turizma/Serbia,

the stakeholders in the seven countries provided valuable inputs to the strategy.

Special thanks go to the authors Laszlo Puczko (Xellum Ltd./Hungary)

and Michael Meyer (Ecological Tourism in Europe/Germany), and to Katarzyna

Sliwa-Martinez and the Jagiellonian University (Krakow/Poland), Kristina Vilimaite

and the CEEweb for Biodiversity (Budapest/Hungary), and Martina Voskarova

(Ecological Tourism in Europe/Germany) for editing the strategy. The Secretariat

of the Convention on Biological Diversity, UNEP-GRID and the Secretariat

of the Carpathian Convention (UNEP-SCC) provided valuable comments

for the development of the strategy.
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