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„Empower and enable personalities, institutions and societies to face present and future challenges in the 
management of conservation areas (MCA).“ https://www.fh-kaernten.at/unesco-chair
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Strategic Action Plan

Strategic Action Plan for 
Climate Change Adaptation 
and Resilience-Enhancing 
Forest Management in 
Ecological Corridors for Large 
Carnivores (Output 3.1.)
Subtitle: Practical Recommendations for 
Protected Area/Land Managers in the 
Carpathian, Balkan, and Dinaric Regions



1. Initial stage of the Strategic Action Plan development:
- Workshop in February 2025 in Villach, 50+ participants
- Involvement of protected area managers from Danube region, survey on current measures, 
future plans, and needs, additional meetings

2. Developing the actions:
- review of survey responses from protected area managers, past international action plan, 
workshop in Villach, literature review
- Strategic expert group, 4 working groups, 
selection and development of actions

3. Involvement of interested stakeholders, 
commenting on actions with varios feedback loops
- National meetings in project partner countries
- Involving other interested stakeholders

Participative processes structure:

Working Group Name

Forest Management

Awareness & Communication

Human-Wildlife Conflicts

Ecological Corridors



Infrastructure and Ecological Connectivity

Action 1: Ensuring Safe Wildlife Movement in Connected Habitats
Action 2: Maintaining Ecological Connectivity through Wildlife Corridors and Infrastructure 

Planning and Adaptation
Action 3: Measures to Prevent and Reduce Wildlife Mortality on Roads and Railways
Action 4: Wildlife Monitoring in Ecological Corridors

Habitat Protection and Management
Action 5: Quiet Zone Conservation Through Reducing Human Disturbance
Action 6: Planting Fruiting Trees and Shrubs to Secure Seasonal Food Sources for a Resilient 

Ecosystem
Action 7: Restoration and Regeneration of Forests Affected by Disturbances
Action 8: Strategic Fencing in Wildlife Movement Corridors

Management Aspects for Climate Resilience
Action 9: Enhancing Forest Structural Diversity for Climate Resilience
Action 10:  Adjusting Grazing Intensity to Climate and Vegetation Conditions

Action 11: Integrated Management of Bark Beetle Outbreaks in Coniferous Forest Ecosystems
Action 12:  Sharing of Climate-Resilient Forest and Pasture Management Practices

Human-Wildlife Coexistence
Action 13: Monitoring and Early Warning of Human-Wildlife Conflicts
Action 14:  Protocol for Institutional Response to Problem Wildlife Behavior
Action 15:  Fostering Local Partnerships for Sustainable Conservation
Action 16:  Empowering Conservation Through Evidence-Based Awareness Raising
Action 17: Responsible Citizen and Media Interactions for Human-Wildlife Coexistence

Strategic Action Plan 
with Adaptation 
Actions and Climate 
Resilience-Enhancing 
Forest Management 
Practices for Protected 
Areas
Improving Ecological Corridors 
and Habitats for Movement of 
Large Carnivores in the 
Carpathian, Dinaric and Balkan 
Mountains
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Brownbag: don´t miss 
our joint lunch, every

Wednesday, 12:30
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Management of 
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ForestConnect project on climate-smart forest 
connectivity for large carnivores in the Balkan-
Carpathian-Dinaric region 

Polona Zakrajšek, Elisabeth Wiegele, Daniel T. Dalton
Carinthia University of Applied Sciences 
UNESCO Chair on Sustainable Management of Conservation Areas

Email: zakrajsek@cuas.at

Let‘s stay connected

Copyright: Elisabeth Wiegele

mailto:zakrajsek@cuas.at

	Slide 1: Development of the Strategic Action Plan for Climate Change Adaptation and Resilience-Enhancing Forest Management in Ecological Corridors for Large Carnivores
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7:    
	Slide 8: 1. Initial stage of the Strategic Action Plan development: - Workshop in February 2025 in Villach, 50+ participants - Involvement of protected area managers from Danube region, survey on current measures, future plans, and needs, additional meeti
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

